
BCF 2017-2019 plan 

• Must be an evolution from previous plans

• BCF needs to deliver the STP ambition

• To graduate from the BCF you need to move beyond the basic tick box to 

strategic ambition 

• The roadmap needs to ensure alignment of key issues across Kent whilst 

supporting local delivery 
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AcuterEnsuring Local Delivery 

Could Section 75s be managed by a holding/resolution 

board?

Key Deliverables of Integration (aligned to 12 STP Local Care Themes)
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• What is currently in the plan?

• Where does it take us?

• Does the Board support putting in additional integration projects i.e. 

ICES?

• Could Section 75s be managed by a holding/resolution board? 

Reporting to the HWB but supporting the graduation of the BCF?

• Have we understood all the dependencies?

AcuterKey Questions to Develop the Roadmap

The Kent Health and Wellbeing Board is asked to:

(1) Note the draft planning guidance for the KBCF 2017-19.

(2) Discuss the Integration Roadmap and agree the strategic approach.


