BCF 2017-2019 plan

Must be an evolution from previous plans
BCF needs to deliver the STP ambition

To graduate from the BCF you need to move beyond the basic tick box to
strategic ambition

The roadmap needs to ensure alignment of key issues across Kent whilst
supporting local delivery
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Alighment across Kent

STP Vision for Health and Social Care Integration

Hospital Care

Local Care

Prevention

Mental Health

Enablers

Pioneer (KIPIG )

Local CCG Social Care
Transformation Transformation
These become
the key
ICES  Care Nav CHC Integrated Commissioning  deliverables
within the BCF
What moves us through a
What are we further — from collaborative
doing now? BAU to more approach
ambition?

The Better Care Fund




Ensuring Local Delivery

Bring existing s75 into BCF

Could Section 75s be managed by a holding/resolution arrangements to move
board? away from single issues

and focus on the whole

Key Deliverables of Integration (aligned to 12 STP Local Care Themes)

Example Prevention ICES D2A / Home First
Improve
visibility on the
SKC ground of
issues
WK

Develop place based budgets
with a county wide enabling
framework with clear
principles

Local Delivery
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Key Questions to Develop the Roadmap

« What is currently in the plan?
« Where does it take us?

« Does the Board support putting in additional integration projects i.e.
ICES?

« Could Section 75s be managed by a holding/resolution board?
Reporting to the HWB but supporting the graduation of the BCF?

« Have we understood all the dependencies?

The Kent Health and Wellbeing Board is asked to:
(1) Note the draft planning guidance for the KBCF 2017-19.

(2) Discuss the Integration Roadmap and agree the strategic approach.

NHS




